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Special Educational Needs 

 

The Education Act of 1996 gives the following definition of Special 

Educational Needs: 

“Children have a learning difficulty if they 

a) have a significantly greater difficulty in learning than the 
majority of children the same age; or 

b) have a disability which prevents or hinders them from making use of 
educational facilities of a kind generally provided for children of 

the same age in schools within the area of the local education 

authority.” 

 

The 2002 Code of Practice states that: 

“Children with special educational needs should be offered full access 

to a broad, balanced and relevant education, including an appropriate 

curriculum for the Foundation Stage and the National Curriculum.” 

 

The Special Educational Needs provision in Yorkmead upholds the above as 

well as the following fundamental principles of the 2002 Code of 

Practice:  

 a child with SEN should have their needs met 

 the views of the child should be sought and taken into account  

 parents have a vital role to play in supporting their child’s 

education.  

 

Yorkmead recognises that provision for pupils with Special Educational 

Needs concerns the whole school – Governors, Headteacher, SENCO and all 

the teaching and non-teaching staff as well as pupils and parents. We 

recognise and value the strengths of each child and the contribution 

that each child can make to our school.    

 

The Management of Special Educational Needs. 

 

The SENCO is available in an advisory capacity for all staff, parents 

and governors. S/he is responsible for ensuring the careful monitoring 

of the school’s SEN register, overseeing all records and supporting and 

advising staff in matters relating to Special Needs provision. The SENCO 

ensures that documentation is appropriate, accurate and available at all 

times. S/he liaises with parents and outside agencies and provides INSET 

for all staff.  

The SENCO dedicates two days each week to the co-ordination of Special 

Needs at Yorkmead. When a pupil needs individual support in class, an 

Individual Education Plan (IEP) is written, to set achievable targets to 

enable them to access the curriculum at their own ability level. SENCO 

time is spent monitoring pupil progress towards his/her IEP targets, 

supporting staff in class alongside pupils, holding “pupil conferencing” 

meetings with pupils, meeting with support agencies and parents, as well 

as administration duties. The SENCO is also available to all staff 

before and after school, when staff can discuss individual pupils and 

seek support, advice and resources. 
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IEPs are written on a termly basis by the class teacher in liaison with 

the SENCO, the teaching assistant, the pupil, parents and any involved 

support agencies where appropriate. Copies of IEPs and any other 

relevant forms or reports are passed to the class teacher and filed in 

the class SEN file, they are also updated on the staff computer network. 

All original documentation is kept by the SENCO.  

Wherever possible, the children complete the work identified in the IEPs 

in the classroom with support from the class teacher and/ or the 

teaching assistant.  

 

The class teacher remains responsible for working with the child on a 

daily basis and for planning and delivering an individualised programme. 

This programme will be drawn up in consultation with the SENCO, and with 

the external agencies if the child is at School Action Plus or if they 

have a statement.  

 

Admission Arrangements 

 

Yorkmead School follows the policy of Birmingham LEA for the admission 

of children with special needs.  

 

Liaison with Parents/ Guardians 

 

Information 

Good communication is vital between home and school. Parents are 

consulted and informed at every stage of the Code of Practice and are 

encouraged to express concerns at the earliest opportunity. Parents are 

invited to termly reviews. Children’s IEP targets are discussed at the 

review meetings and copies are sent to parents to encourage them to 

support the school’s learning programme in order to help their child at 

home. For pupils with a statement of special needs, an annual review of 

the statement is undertaken, to ensure that each pupil’s current needs 

are being met. 

 

Partnership 

 The education of a child is most effective when it is a partnership 

between home and school. Parents can contact school at any time to 

make an appointment to discuss concerns they have about their child. 

The first contact is the child’s class teacher but parents can also 

contact the SENCO and the Headteacher. At that meeting concerns will 

be noted and an action plan discussed.  

 LEA booklets on SEN provision and services provided are available to 

all parents as well as lists of local and national voluntary 

organisations which might provide information, advice or counselling. 

Access for parents 

School staff are available to translate into community languages at 

meetings if necessary.  

 

 

 

Allocation of Resources 
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 Yorkmead School is fortunate to have a large number of teaching 

assistants who work alongside the class teachers and help to support 

the SEN children within the classroom.  

 SEN resources are mainly stored in the Special Needs Room and can be 

photocopied or taken by staff for use in the classroom. Any 

resources taken must be returned when no longer needed in order that 

they may be used by other staff.  

 In cases where the school’s reading schemes are not appropriate, the 

rapid reading scheme is used by children with reading difficulties. 

This is also stored in the Special Needs room. A range of suitable 

books, starting at 2c upwards, is available for older children. 

These are stored in the corridor outside the hall.  

 Information has been gathered on a variety of disabilities and 

disorders and is stored in files in the Special Needs room. This can 

be accessed and added to by staff at any time.  

 

Identification and Assessment, Record Keeping and Review. 

 

Children with SEN are mainly identified by the class teacher, although 

concerns can be raised by other members of staff and by the parents. 

Children are also identified through the analysis of Yorkmead’s tracker 

system and through the annual SEN audit.  

When concerns are raised, the progress of the child is carefully 

monitored by the class teacher. In discussion with the SENCO, the child 

may be added to the SEN register. IEP targets will be set for the child 

at this point. IEPs will only record that which is additional to or 

different from the differentiated curriculum provision which is in place 

as part of provision for all pupils. Targets will be reviewed termly and 

children can continue at the School Action stage, be removed from the 

register if progress has been good or, if the child continues to make 

little or no progress at this stage over a period of time, outside 

agencies will be involved and the child will be moved to School Action 

Plus on the SEN register.  

 

 

 

After a period at School Action Plus, children can be moved back to the 

School Action stage if progress is good, remain at School Action Plus 

with the support of outside agencies or be put forward for a statutory 

assessment. This can only be done in consultation with the outside 

agencies and the parents.  

Parents will be kept informed at every stage.  

Evidence of children’s progress can be found in their exercise books, 

records of the NLS key words which the child can read and / or spell, 

annual QCA test results, half termly assessments and their writing 

levels from regular Writing Framework and APP assessments. Children on 

the SEN register with a reading difficulty who do not register progress 

on the QCA tests will also be given a phonic awareness analysis test. 

Children who are new to Yorkmead and who are thought to have special 

needs will be given a baseline assessment to determine the amount of 

provision required.  

Inclusion Arrangements 
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The 1996 Education Act states: 

“Governing bodies must ensure that pupils with special needs receive 

equality of entitlement and are integrated into all the activities of 

the school as far as it is practical and compatible with SEN pupils 

receiving the necessary educational provision, the efficient education 

of other children and the efficient use of resources.” 

Yorkmead tries to ensure the successful inclusion of all children with a 

physical and learning disability. Sound field systems are fitted in 

classrooms on a rolling programme to help with the integration of 

children with hearing impairments. These sound field systems benefit all 

children, including those with English as an additional language. Staff 

work closely with the Specialist Support Services, the Educational 

Psychologists and other outside agencies to ensure the successful 

inclusion of all children.  Although our policy is to include all 

children, in foundation one, we are unable to include children with 

certain physical difficulties, at present. This is due to the nursery 

environment being situated over two floors.  

 

Links with Other Schools 

 

Yorkmead maintains contact with local secondary schools regarding the 

transfer of pupils from year six to year seven. At this time, all SEN 

records are given to the appropriate schools. This also applies to any 

pupil leaving before the end of year six. Year 5 pupils with statements 

are given the opportunity to visit local secondary schools and meet 

their SENCO to discuss the provision available for transition at the end 

of year 6. 

A link has been established with a local Special School and this will 

continue to be developed in order to improve the provision we are able 

to offer our pupils.  

 

Success Criteria 

 

 Children will achieve to their maximum capabilities. 

 Children will feel happy, confident and have a good self-image. 

 Parents will be satisfied with the provision for their children and 

the progress they make. 

 Parents and school will work together as a partnership. 

 

Complaints Procedure 

 

If parents are not satisfied with SEN provision within school they 

should: 

1). Arrange a meeting with the SENCO or Headteacher to discuss their 

concerns. 

2). If still not satisfied, they should put in writing the nature of 

their complaint and address it to the Chair of Governors. 

 

Reviewed by Anna Hills, Special Educational Needs Co-ordinator. 

Spring 2010 - Next review - Spring term 2012.   


